Curriculum Vitae: Dermot Duffy

CCPINES

DESIGN & CONSTRUCTION

Project Manager
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< Diploma Environmental Engineering (Civil)

Experience, skills and corporate focus

Dermot has professional experience across a number of areas of project management, including building,
environmental and civil engineering. He has specific expertise in environmental project management within the
field of the Kyoto Protocol as well as project management and construction of major roads, embankments and road
structures.

Dermot is hard working, organised, detail orientated and self motivated to deliver projects on time and within their
various constraints. He also exhibits excellent interpersonal and team skills gained through captaining Gaelic
football at the top level in Ireland.

Dermot brings the following skills to his role at CC Pines.

X Project management and building services knowledge

X4 Client liaison and relationship development

e Excellent interpersonal and communication skills

< Client management and relationship skills

< Understanding and adaptability

< Proven experience in coordinating day to day running and project oversight from beginning to end
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Major projects

<~ Department of Defence — JLC Depot Eden ($2.1M Design & Construct)

< Department of Defence — Mangalore Fencing (51.4M)

< Department of Defence — Fuel Quality Test Facility Nowra (S400K Design & Construct)
¢  Thales Australia— Weapons Storage Facility (S4M Design & Construct)

< CDM — Clean Stove Project based in Zambia (S3M Design & Implementation)




Career snapshot

2010 - Present: CC Pines Pty Ltd
Project Manager

Responsibilities

X4 Project programming and budget management

< Liaison with client representatives

< Development of Commissioning Plans, and Inspection and Test Plans
< Developing handover documentation

X Liaison with client side asset maintenance staff

< Quality assurance

< Developing and implementing Safe Work Method Statements

< Management of Defect Liability Period activities
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2009 - 2010: Residential Development - Darlinghurst

Project Manager

Responsibilities

X Design management

< Negotiation and sourcing project materials and components
< Organisation of subcontractors

< Planning

< Liaison with council and building certifiers
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2008 —2009: Sigma Global Company

Project Manager

Responsibilities

X4 Design of a project implementation plan for a multi-million dollar international rollout project
X4 Design, development, registration and verification to satisfy Kyoto requirements

< Extensive research and due diligence of diversified businesses on and off-shore

< Appropriate delegation to enable successful timely agendas

X4 Regular reporting to ensure delivery targets were met

< Precise communication skills to liaise with on ground personnel

o Design, development, registration and verification to satisfy Kyoto requirements

2001 - 2007: Blayney Autocare / Duffy School of Motoring

Director

Responsibilities
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* Conception and development of a driving school and auto-parts business
* Relationship development

* Marketing

4 Auto-parts ordering, stock management and sales
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