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CC PINES PTY LTD 

SITE MANAGEMENT POLICY 
 
 

Through the effective use of our resources and establishing and following thorough 
project plans, we manage and deliver our projects in an efficient manner in terms of 
time, cost, accuracy and satisfaction for all concerned. 
 
With strict adherence to plans, policies, procedures and inductions, CC Pines staff 
and all sub-contactors work in an understood and standardised manner that 
achieves a consistent approach to safety, environmental management, specific site 
conditions and project outcomes.   
 
Our ISO 9001:2008 certified Quality Management System provides the framework to 
manage our projects and sites with a high attention to detail, controlling all 
documents and drawings to the correct revision, establishing and maintaining 
effective communication channels, achieving all legal and regulatory requirements 
and maintaining project progress to set timelines.   
 
Working to this system, coupled with client specific procedures and constraints, 
allows our projects to be delivered to the satisfaction of our clients, sub-contractors 
and suppliers and the continuation of our competitive advantage in the market 
place. 
 
 


